HOUSING
AUTHORITY

200 Gibson Street ® Tonawanda, New York 14150 ¢ (716) 692-3555

A Special Board Meeting of the Tonawanda Housing Authority
February 12, 2025 @ 6:00 pm

Meeting Agenda

Roll Call: Chairperson Dale Zuchlewski, Vice Chairperson Jean Harmon, Jerry Frizzell, Ralph
Abramo, Betty Schaertel, Tenant Representative Lynn Krzeminski, Tenant Rep Darlella Wiggins,
THA Manager Dale Kokanovich and THA Legal Counsel Diane Tiveron.

Minutes of previous meeting:
Correspondence:

New Business

e Discuss Q3 Fiscal Results
e Discuss 2025 Budget

Old Business:

Vacancy Report:

Managers’ Report:

Chairman’s Report and / Or Committee Reports:

Remarks:

e Next Regular Board Meeting is February 25, 2025.

Executive Session: If needed
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